Golf Course Manager

The person managing golf course supervisors must be a competent golf course
supervisor and must also be competent in the following tasks

1. Managing the golf course business

Making decisions and recommendations in accordance with employment law, health
and safety law and environmental policies and practices

Make recommendations on and implement a golf course maintenance policy
Manage the golf course environment

Managing meetings

Communicating to staff, colleagues, other managers, golfers and others
Briefing teams, managers and golfers

Managing budgets and finance

Manage the recruitment, selection and induction of staff

Managing the performance, training and development of self and staff
Manage conflict, discipline and grievance

Promoting the values and characteristics of the golf club

2. Managing the development of the golf course

Managing the construction of golf course features
Recommending and managing golf course development policies
Managing projects

3. Managing the maintenance of the golf course

Manage golf course maintenance in accordance with the golf course policy document
Managing the greenkeeping team

Managing the process of health and safety on the golf course

Managing the use of physical resources

Managing teams and individuals to enhance performance

Managing, implementing and evaluating golf course maintenance and the
environment

Plan and manage the control of weeds, pests and diseases



